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Part A 

Kings Avenue School School 
 
Minutes of a business meeting of the Governing Body of Kings Avenue School held virtually on Monday 
28 September 2020 at 6.00 pm. 
 
Members present: 
 
Rodney Lenthall (RL)  LA Governor (Chair) 
Rachel Mollett  (RM)  Headteacher 
Matthew Bryant (MB)  Co-opted Governor 
Sawsan Beydoun (SB) Staff Governor 
Oliver Butcher (OB)  Co-opted Governor 
Rachel Bruce (RB)  Co-opted Governor 
Thomas Berry (TB)  Co-opted Governor 
Tanya Jones (TJ)  Co-opted Governor (Vice Chair) 
Christian Adebisi (CA) Parent Governor 
 
In attendance: 
Mel Brown (MBr)  Clerk 
Joy Carke (JC)  Deputy Headteacher 
Rachel Stephenson (RS) Assistant Headteacher 
 
1. Welcome and Apologies for Absence 
 

 The Chair welcomed everyone to the meeting. 
 
Nasro Ado was absent without apologies. 

 
2. Quorum 
 
 The meeting was quorate with most governors’ present. 
 
3. Declaration of Interest / Register of Business Interest 
 

MB advised that he was the Treasurer of the Lambeth Governors Forum. 
 
4. Election of Chair 
  
  RL was nominated seconded and duly elected as Chair for 2020/21. 
 
5. Election of Vice Chair 
 
 TJ was nominated, seconded and duly elected as Vice-Chair for 2020/21. 
 
6. Approval of Previous Minutes  
 

Subject to an amendment on the wording of the school surplus section, the minutes of the meetings 
held on 11 May 2020 were approved as an accurate record of the meeting and signed by the Chair.   

Action: Mel Brown 
7. Matters Arising / Actions 
 
 The action plan was discussed and updated. 
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 Action Lead Update 
 

1 RM agreed to draft a schedule of important 
visits to circulate for Governors for visits to take 
place during the Summer term (to be changed 
to the Autumn term) 

RM On agenda (item 19) 

2 Governors were asked to complete visit forms 
from the visits which took place before the 
meeting (received from TJ, TB and OB). 

RL 
 

No forms had been returned 
since the last meeting.  
Governors physically attending 
the school was on hold due to 
coronavirus 

3 Draft Annual Governance Statement RL 
 

On agenda (item 18) 

4 Governors to complete online safeguarding 
training and keeping children safe in education 
training (completed by OB and TB) 

Govs Complete 

5 Risk assessment for reopening of the school to 
be reviewed and agreed by the Governing 
Bodying 

RL Uploaded on website and 
shared with staff and parents 

6 Amend the school Strategy and Statement of 
Intent 

RM On agenda (item 14) 

7 Review and recirculate the Governing Body 
self-assessment.  Governors to provide 
comments 

RL & 
Gov 

On agenda (item 17) 

8 Draft governance section of the SIP with 
outputs from self-assessment 

RL In progress  

 
8. Governing Board Constitution and Membership 

 
There was noted to be two co-opted governor vacancies which RL had been trying to address 

 via the Local Authority and SGOSS.  RL reported that he had spoken to the Local Authority to 
 source governors with experience in education or governance and would circulate any CVs 
 once received.  RL advised that the aim was also to balance the membership of the Governing 
 Body by having a mixture of both young and older people. 

Action: Rodney Lenthall 
 
RL advised that the terms of office were incorrect on the website for at least one governor and 

 RM agreed to speak with the School Business Manager in this regard. 
Action: Rachel Mollett 

 
The Clerk asked about Kit Gunasekere who was an Associate Governor who, whilst still actively

 supporting the school, had not attended a meeting in nearly two years.  RL advised that he would 
 speak to KG about whether he wished to remain as an Associate Governor.  The Clerk gave an 
 overview of the Associate Governor role and advised that KG could still actively support the 
 school whilst not being an Associate Governor.  

Action: Rodney Lenthall 
9. Chair’s Action 
 
 RL reported that he had conducted a review of the Single Central Register and that that there were 
 no concerns. 
 
 Governing Body Administration 
 
10. Governing Body Administration and Standing Orders 

 
Code of Conduct 
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The Code of Conduct was previously circulated and noted to be the version endorsed by the NGA.  
 The Governing Body resolved to adopt the code of conduct. 

 
Disqualification Declaration Form 
 
The Disqualification Declaration Form had been circulated in advance of the meeting.  Governors 
were asked to sign a hard copy and to return it to the School Business Manager. 

Action: Governors  
Register of Interest Form 
 
The Clerk asked governors to complete the Register of Interest Form and to return it to the School 
Business Manager. 

Action: Governors  
Standing Orders 
  
Governors reviewed the Standing Orders which had not changed since the previous year. The 
Governing Body resolved to approve the Standing Orders. 
 

11. Appointment of Governors with Special Responsibilities  
 

Lead governors’ responsibilities were agreed as: 
 

Name Lead 
 

Tom Berry Safeguarding, Health & Safety and Premises 

Matthew Bryant SEND (inclusion) 

Oliver Butcher Governor Training and Development 

Alan Sendorek Pupil Premium and Looked After Children 

Tanya Jones Quality of Education 

 
12. Committee Terms of Reference and Membership 
 
 ACPCC 
 
 Membership was agreed as: 
 

• Christian Adebisi 

• Nasro Ado 

• Tom Berry 

• Sawsun Beydoun 

• Tanya Jones 

• Rodney Lenthall 

• Rachel Mollet 

• Alan Sendorek 
 
 The terms of reference were reviewed and approved.  The Chair requested that the Committee 
 reviewed its terms of reference at its first meeting. 
 
 Resources 
 
 Membership was agreed as: 
 

• Matthew Bryant 

• Oliver Butcher 

• Rodney Lenthall 

• Rachel Mollett 
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 The terms of reference were reviewed and approved.  The Chair requested that the Committee 
 reviewed its terms of reference at its first meeting. 
 
 Pay 
 
 Membership was agreed as: 
 

• Rodney Lenthall 

• Rachel Mollett 

• Alan Sendorek 

• Matthew Bryant 
  
 The terms of reference were reviewed and approved.  The Chair requested that the Committee 
 reviewed its terms of reference at its first meeting. 
 
13. Headteacher Pay and Appraisal 
 
 RL, TJ and MB were appointed to carry out the Headteachers Appraisal.  All three agreed to hold 
 the appraisal sometime in October.  The clerk reminded governors that the Pay Committee was 
 due to meet on Monday 19 October. 

Action: Rodney Lenthall, Tanya Jones and Matthew Bryant 
 
 School Performance, Self-Evaluation and Statutory Responsibilities 
 
14. Strategy and Statement of Intent 
  
 RM reminded governors that at the last meeting she had taken the following action: 
 

o Amend the word ‘strive’ to ‘will deliver’ in the Intent 
 

o A year 4 to be added to the Strategy 
 

o Strategy to be amended to include KPIs, targets 
 

o The SDP to be reviewed and amended in light of Covid 
 

o Strategy to be tracked in conjunction with the SDP at each Governing Body meeting 

 
 RM presented the revised Strategy and Statement of Intent and the Governing Body resolved to 
 approve the revised Strategy and Statement of Intent. 
 
15. Headteacher’s Report 
 
 End of Year Data 
 
 The Governing Body received the Spring 2 data. 
 
 Self-Evaluation Framework 
 
 RM presented the SEF and gave an update on attendance at the school.  Governors were advised 
 that the initially attendance was 95% but that this had reduced to 92%, which was primarily due to 
 children self -isolating or being ill with coughs and colds.  Governors were pleased to note 
 that attendance at school was above the National average. 
 
 The school day had been extended (08.45 – 5.00) to included revision sessions after school for 
 all, longer lessons to enable children to catch up and more breaks for children to socialise 
 with their friends.  Year 6 also had after school 1.1 session in reading, writing and maths and 
 booster sessions.  Behaviour was good and parents were supportive. 
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 Governors asked about the level of engagement with home schooling and were advised that 
 there were only approximately 5 children in each class who completed the work.  RM advised that 
 this low level of engagement was consistent with the picture across Lambeth and Nationally.  RM 
 reported that pupil premium children had been given chrome books during lockdown and that these 
 had now been given to children who were self-isolating. 
 
 Governors asked about the level of parental engagement during lockdown and were advised that 
 there were some families who did not have access to the internet or laptops, and as a result their 
 children did not complete the work.  JC advised that work was printed for these children, but that 
 engagement still poor.  RM reported that the school was unique in that it was now offering an 
 extended provision to enable catch up.  The Governing Body congratulated RM and staff for putting 
 the extended school provision together and for their continued support and commitment. 
 
 Governors spoke about the levels of attendance and were advised that the average across 
 Lambeth was 90% and that there were some families still choosing to keep children at home.  It 
 was noted that some schools had delivered classes virtually during lockdown and also supplied 
 laptops to all families, but that Kings Avenue were unable to offer this provision or dongles for 
 families. 
 
 Discussions were had about what the school was doing to help fill some of the gaps in learning 
 and JC gave an update on the ‘remember more days’ which was aimed at helping children to 
 remember what they had been taught up to a year ago.  RS gave an update on the opening of the 
 library (which was being supported by a midday meal supervisor), read, write and learning training 
 which had been delivered to teachers during an INSET day; daily reading sessions and the start 
 of a new novel which the whole school would be involved in (along with associated activities). 
 
 RM reported that the school had new caterers and were working with the new chef and cooks.  The 
 feedback to date had been very positive. 
 
 Governors were advised that one child had displayed COVID-19 symptoms and was sent home to 
 self-isolate.  A test had been conducted and found to be negative.  The incident had been worrying 
 for staff and RM advised that the school had worked closely with PH and followed the relevant 
 guidance. 
 
 School Improvement Plan (SIP) 
 
 The SIP was largely the same at the previous year but now included references to the school 
 offering an exceptional curriculum. Examples of this was given and included the following: 
 

• Year 3 and 4 STEM projects; 
 

• Year 5 and 6 enterprise projects; 
 

• Drama and oracy project involving the use of an external production company to help to 
deliver the school Christmas play (which would also focus on script learning, public 
speaking and voice projection) 

 
16. Polices 
 
 Scheme of Delegation 
 
 The Scheme of Delegation was reviewed and approved subject to any final comments.  Governors 
 were asked to send these comments to the School Business Manager. 
 
 Internal Scheme of Delegation 
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 The Internal Scheme of Delegation was reviewed and approved subject to any final comments.  
 Governors were asked to send these comments to the School Business Manager. 
 
 Finance Regulations 
 
 The Finance Regulations were reviewed and approved subject to any final comments.  Governors 
 were asked to send these comments to the School Business Manager. 
 
 Best Value Statement 
 
 The Best Value Statement was reviewed and approved subject to any final comments.  Governors 
 were asked to send these comments to the School Business Manager. 
 
 Income and Debt Recovery Policy 
 
 The Income and Debt Recovery Policy was reviewed and approved subject to any final comments.  
 Governors were asked to send these comments to the School Business Manager. 
 
 Letting Policy (revised for Covid) 
 
 The Letting Policy was reviewed and approved subject to any final comments.  Governors 
 were asked to send these comments to the School Business Manager. 
 
 Safeguarding Policy 
 
 The Safeguarding Policy was reviewed and approved subject to any final comments.  Governors 
 were asked to send these comments to the School Business Manager. 
  
 Business Continuity Plan 
 The Business Continuity Plan was reviewed and approved subject to any final comments.  
 Governors were asked to send these comments to the School Business Manager. 
 
 Purchase Card Policy 
 
 The Purchase Card Policy was reviewed and approved subject to any final comments.  Governors 
 were asked to send these comments to the School Business Manager. 

Action: Governors 
 
 Consultation, Advice and Statutory Responsibilities 
 
17. Governor Self-Assessment 
 
 RL reminded Governors that the draft had been presented at the May meeting.  Since then, a 
 number of items had been changed to ‘green’.  Governors were encouraged to send any 
 remaining comments to RL within 10 working days, and RL agreed to incorporate any remaining 
 ‘red’ areas to the SIP under a new governance section. 

Action: Governors and Rodney Lenthall 
18. Annual Governance Statement (2019/20) 
 
 RL reported that the production of an Annual Governance Statement (AGS) was mandatory for 
 Academies and considered as good practice for maintained schools.  Governors spoke at length 
 about whether a letter or statement would be more appropriate and there was agreement that direct 
 contact with parents should primarily come from the headteacher so there were no mixed 
 messages.  Conversations were had about whether Governors should be more actively involved 
 in annual presentations at the school, prize  giving or coffee mornings and after discussions, the 
 following was agreed. 
 

• Governors to publish an annual letter on the website and; 
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• Governors to be invited to the Reception coffee morning / meeting to give an overview of 
the Governing Body and its role 

 
 RL and RM agreed to draft the annual letter for 2019/20 and to circulate to Governors for 
 comments. 

 Action: Rodney Lenthall, Rachel Mollett and Governors 
19. Governor Visits Schedule (Autumn) 
 
 RL advised that the Local Authority had advised against conducted physical visits at this  time,  
 and RM offered Governors the opportunity to take part in virtual visits which would include 
 conversations with subject leaders and children.  Governors queried how the virtual visits would 
 work and were advised that the school would organise for virtual interviews to take place with 
 children and curriculum leaders who would be able to give a sense of how the school was running. 
 
 RM also offered to organise socially distanced physical visits and governors queried how this would 
 work, and RM advised that they would not be able to go into classrooms.  A socially distanced 
 meeting room would also be set up instead.  Governors raised concerns about this and resolved 
 to agree that physical visits should only take place by exception. 
  
 Governors agreed to provide RM with their availability to take part in a virtual (remote) visits. 

Action: Governors 
20. Training and Development Plan 
 
 OB presented the Plan and asked all Governors to ensure they had completed their section by 31 
 October.  Governors were asked to commit to at least one webinar between now and Q4, 
 following which an updated plan would be drafted.  The Clerk suggested that the Governing Body 
 consider whether there was any training which the Board should mandate all Governors to 
 complete annually and cited Safeguarding and PREVENT as examples.  Any other training could 
 potentially be focused around lead roles, committees or interest. 
 
 The Governing Body agreed the following: 
 

• All governors to complete online safeguarding training before 31 October 2020; 
 

• If safeguarding training has been completed; Governors to complete an online course 
based on link role, committee membership or T&D requirement by 31 October; 
 

• All training to be added to Governor Hub before 31 October 2020 
Action: Governors 

21. Lambeth Governors Forum Subscription 2020/21 
 
 The Governing Body agreed to subscribe for 2020/21.  MB reported that the cost may be 
 extended to cover a two-year period.  MB also reminded Governors that the next Lambeth 
 Governors Forum meeting was scheduled to take place virtually in November. 
 
22. Revised 2020/21 Meeting Schedule 
 
 The revised meeting schedule was approved. 
  
23. AOB 
 
 MB reported that the school had a separate account (in addition to the main account) which had 
 approximately £40k.  This account was primarily used to deposit money from clubs or trips which 
 had then not been re-credited to the main account.  MB advised that this account should have been 
 subject to an independent audit or the school registered as a charity.  MB proposed that the 
 account was closed and that the funds were transferred to the main account. 
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 Governors were supportive of the recommendation to close the account and asked for 
 assurances that this money would be ring fenced and not used to pay down on the deficit.  
 Governors also queried whether this was the account which the PTA used to pay in money from 
 fundraising.  The Clerk asked whether the account needed to be audited prior to closure.   
 
 The Governing Body agreed to close the account and to refer the matter to the Resources 
 Committee to address the queries that had been raised. 

Action: Matthew Bryant 
  
 RL and. RM reported on recent conversations with Lambeth pertaining to the school’s deficit.  
 Discussions had included the numbers of children needed in order to achieve a breakeven 
 position in 3 – 4 years.  Most schools had asked that Lambeth give up to 5 years to pay off  
 deficits which had been rejected.  Instead schools had been asked to pay off all deficits within 3 
 years.  RL reported that Lambeth had been asked about their pupil projections and were holding a 
 Chair Q&A on 8 October.  The Governing Body were advised that Lambeth had no intention of 
 closing / merging schools and that RL and RM would present Lambeth with a few options for 
 repaying the deficit based on their revised pupil number predictions. 
 
 School’s Confidential Section 
 
24. Reports from any Committee established to consider Parental Complaints, Pupil 

Exclusions, Staff Dismissals, Performance Management Appeals or any other Confidential 
Matter 

 
 There were no matters to report. 
 
25.  Meeting Evaluation 
 
 Governors noted that the results were strong and that the school were offering an exceptional 
 curriculum which included drama and STEM. The Governing Body agreed that they had 
 demonstrated the school’s intent by continuing to act with a strong moral compass and by aspiring 
 for greatness for the children. 
 
26. Dates of Next Meetings 
 
 The next of the set of meetings were noted as: 
 

• Pay – 19 October 2020 at 6pm 

• ACPCC – 16 November 2020 at 6pm 

• Resources – 16 November 2020 at 7pm 

• GB – 14 December 2020 at 6pm 
 
 
 
 

Chair __________________________ Date __________________ 
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Kings Avenue School 
 
Action: 
 

 Action Lead Update 
 

Deadline 

1 Amend previous minutes  
 

MB Complete 28.09.20 

2 Recruitment of two additional Co-opted Governors RL 
 

 End of 
Autumn 

3 Amend website to show correct terms of office and 
lead responsibilities 

RM  End Oct 

4 Contact Kit Gunasekere to see whether he would 
like to continue as an Associate Governor 

RL  Mid Oct 

5 Complete register of interest and disqualification 
form and send to the School Business Manager 

Govs  16.10.20 

6 Comments on any policies to be sent to the School 
Business Manager 

Govs  16.10.20 

7 Governor Self-Assessment - Governors to send 
any comments to RL within 10 working days.  Any 
remaining ‘red’ areas to be added to the SIP under 
a new governance section (RL) 

Govs / RL  16.10.20 

8 Draft the annual letter for 2019/20 and circulate to 
Governors for comments before publishing on the 
website 

RL/RM  End of 
Autumn 

9 
 

Provide RM with availability to take part in a virtual 
(remote) visits 

Gov  16.10.20 

10 
 

All governors to complete online safeguarding 
training before 31 October 2020.  If safeguarding 
training has been completed; Governors to 
complete an online course based on link role, 
committee membership or T&D requirement by 31 
October 
 
All training to be added to Governor Hub 
before 31 October 2020 

Govs  31.10.20 

11 Separate School Funds Account: 
 

• Check whether account need to be audited 
prior to closure (RM) 

 

• Ensure funds are ring fenced and not used 
to pay off deficit (RM) 

 
Resources Committee to consider the above 

RM / 
Resources 
Committee 

 23.11.20 

 


