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Part A 
Kings Avenue School  

 
Minutes of a business meeting of the Governing Body of Kings Avenue School held virtually on Monday 
14 December 2020 at 6.00 pm 
 
Members present: 
Mr Tom Berry (TB)   Co-opted Governor 
Mr Matthew Bryant (MB)  Co-opted Governor (Chair) 
Mrs Tanya Jonas (TJ)   Co-opted Governor (Vice Chair) 
Ms Gay Wenban-Smith (GW)  Co-opted Governor 
Mr Rodney Lenthall (RL)  Local Authority Governor 
Mr Alan Sendorek (AS)  Co-opted Governor 
Ms Rachel Mollett (RM)  Headteacher 
Ms Bisma Jones (BJ)   Parent governor 
Mr Oliver Butcher (OB)  Co-opted Governor 
 

In attendance: 
Ms Mel Brown (MBr)   Clerk 
Ms Joy Carke (JC)   Deputy Headteacher 
Ms Rebecca Stephenson (RS) Assistant Headteacher 
 
1. Welcome and Apologies for Absence 
 

RL welcomed everyone to the meeting and noted that this would be his last meeting as Chair and 
that the Chair election would take place later on in this meeting, and that at this point he would 
hand over to the Chair.  
 
Bisma Jones was welcomed to the meeting at the new Parent Governors and introductions were 
made by all. 
 
Apologies were received and accepted from the new Staff Governor David Ritchie.    
 
Christian Adebisi was absent without apologies.  
 

2. Quorum 
 
 The meeting was quorate with most Governors present. 
 
3. Declaration of Interest / Register of Business Interest 
 

There were no declarations of interest.   
 
4. Election of Chair 
  
 Matthew Bryant was nominated and seconded and unanimously duly elected as Chair for the 
 remainder of 2020/21. 
 

 RL thanked governors for all their support during his term as Chair and handed the meeting over 
to MB.    On behalf of all governors, MB thanked RL for his work during his term of Chair, and RM 
also thanked RL for his support.   

 
5. Appointment of New Co-Opted Governor  
 
 Gay Wenban-Smith introduced herself and gave an overview of her background.  Gay was 
 nominated and seconded and unanimously appointed as a Co-opted Governor for a four-year term 
 (14.12.20 – 13.12.24). 
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 Governors noted that David Ritchie had been elected as staff governor and Bisma Jones had been 
elected as parent governor.    David was not able to attend the meeting, but governors welcomed 
Bisma and Gay to the governing board.   

 
 Governors noted that the four-year term of office for David Ritchie and Bisma Jones would be 

14.12.2020 – 1.12.2024. 
 
6. Approval of Previous Minutes  
 

The minutes of the meeting held on 28 September 2020 were approved as an accurate record of 
the meeting and signed by the Chair.   

 
7. Matters Arising / Actions 
 
 The action plan was discussed and updated as follows 
 

 Action Lead Update 
 

Deadline 

1 Amend previous minutes  
 

MB Complete 28.09.20 

2 Recruitment of two additional 
Co-opted Governors 

RL 
 

Gay has now been appointed 
and Rodney continues the 
process of recruiting another 
governor.    

End of 
Autumn 

3 Amend website to show correct 
terms of office and lead 
responsibilities 

RM RM reported that this should 
be complete and would 
confirm tomorrow.   

End Oct 

4 Contact Kit Gunasekere to see 
whether he would like to 
continue as an Associate 
Governor 

RL RL reported that Kit would like 
to continue to maintain contact 
but may find it difficult to 
attend meetings.   

Mid Oct 

5 Complete register of interest 
and disqualification form and 
send to the School Business 
Manager 

Govs RM to check with the SBM.   16.10.20 

6 Comments on any policies to 
be sent to the School Business 
Manager 

Govs RM agreed to check this with 
the SBM. 

16.10.20 

7 Governor Self-Assessment - 
Governors to send any 
comments to RL within 10 
working days.  Any remaining 
‘red’ areas to be added to the 
SIP under a new governance 
section (RL) 

Govs / 
RL 

RL did not receive any specific 
questions and the document 
has been updated.   

16.10.20 

8 Draft the annual letter for 
2019/20 and circulate to 
Governors for comments before 
publishing on the website 

RL/RM This is outstanding and should 
be completed by the end of 
the Autumn term.  The letter 
would be based on the 
school’s vision, responsibility 
of the board, the SIP, Covid 
and children’s progress to the 
end of July.   

End of 
Autumn 

9 
 

Provide RM with availability to 
take part in a virtual (remote) 
visits 

Gov Covered on the agenda (item 
12). 

16.10.20 

10 
 

All governors to complete 
online safeguarding training 
before 31 October 2020.  If 

Govs Covered on the agenda (item 
13). 

31.10.20 
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 Action Lead Update 
 

Deadline 

safeguarding training has been 
completed; Governors to 
complete an online course 
based on link role, committee 
membership or T&D 
requirement by 31 October 
 
All training to be added to 
Governor Hub 
before 31 October 2020 

11 Separate School Funds 
Account: 

• Check whether account 
need to be audited prior 
to closure (RM) 

• Ensure funds are ring 
fenced and not used to 
pay off deficit (RM) 

Resources Committee to 
consider the above 

RM / 
Resour
ces 
Commit
tee 

This has been discussed by 
the Resources Committee and 
did form part of the internal 
audit.  Steps have been taken 
to ringfence these funds for 
projects in the school.   

23.11.20 

 
8. Governing Board Business 

 
 This item has already been discussed under item 5. 
 
 MBr suggested that the three new governors should be allocated to committees, and MB explained 

the workings of two committees: ACPCC and Resources, to the new governors.   
 Action: MB to contact the new governors to confirm which committee they will join 

 
9. Chair’s Action 
 
 There was nothing to report.   
 
10. Committee Reports and Terms of Reference 
 

 ACPCC Committee 
 
TJ provided a verbal report and referred governors to the minutes, particularly highlighting the 
swipe in and out system for staff to go in and out of school.  TJ also reported that she had had a 
positive virtual visit with Oliver to meet with two subject leaders.  There were no questions from 
governors at this point.   
 
The minutes of the meeting held on 23 November 2020 were received and noted. 

 
 Resources Committee 
 
MB provided a verbal report and referred governors to the minutes.  The focus of discussion was 
the financial position of the school and the long-term deficit which the LA expects the school to 
reduce over time.  The school should therefore be generating in-year surpluses to achieve this.  
The committee also discussed the pressures within school due to Covid, particularly staff 
absences, resulting in a greater use of supply teachers.  It is unclear if this is likely to be refunded 
by central government, although the school has claimed some money back.  This expenditure was 
an unforeseen pressure not included in the original budget; hence this will make it difficult for the 
school to meet the budget this year.  A governor commented that there is additional Covid funding 
available for schools relating to staff who are self-isolating, and RM confirmed that she is aware of 
this.  RM commented that there is additional funding for cleaning and the school is applying for this.  
There were no other questions from governors at this point.   



4 

 
The minutes of the meeting held on 23 November 2020 were received and noted. 

 
 Pay Committee 
 
 This will be discussed at the confidential section, agenda item 16.   
 
11. Headteacher’s Report 
 

 RM referred governors to the School Improvement Plan (SIP) and the Self-Evaluation Form (SEF).   
 
Governors noted that these were reviewed at the last ACPCC meeting and overall remain 
unchanged, apart from the change in attendance which has dropped to 95% (from 97%).   In 
addition, the phonics tests have been completed in the last three weeks and it is anticipated that 
the results will show that approximately 88% of pupils passed the phonics screening test.   
 
A governor commented that the SIP does not include a column for costings.  RM replied that the 
initiatives outlined in the SIP are included in the budget but historically this has not been added to 
the SIP.   RM stated that this year most of the SIP costs are staff-related, but a column for costings 
could be added in the future and can be discussed at the finance meeting.   
 
RM informed governors that staff will present their subject leadership roles to the next committees 
and the updated SIP and SEF will be discussed at the next FGB.   

  

12. Governor Visits 
 
 Governors noted the following visits:  

• TJ and OB had undertaken a virtual governor monitoring visit to review quality of education 
with JC and the Science and Humanities leads.  The notes of the visit are on GovernorHub, 
but TJ commented on the strong commitment of the staff.    
 

• MB had a (Covid secure) meeting with Catherine McDonald in school about how the school is 
working on SEND given the Covid constraints.  Catherine and two specialists are each 
covering a limited number of classes in order to maintain support.  MB was not able to monitor 
any interventions at the current time. JC commented that the school has been working hard 
this term to plug the gaps in learning, with increased maths lessons to enable pupils to catch-
up.  Assessments have also been carried out during this term and progress and attainment is 
slightly less than expected (due to Covid), but progress has been made.   

 
 MB encouraged governors to arrange virtual visits where possible. 

 
 RM informed governors that a local businessman is making a regular donation to the school and 
churches/charities are also providing hampers for the school.   
 

13. Training and Development 
 
 OB reported that he had reviewed the training report on GovernorHub which outlines the governors 

who have completed the safeguarding training.  It was agreed that Governors should be 
undertaking one item of training per school term, specific to their committees and as identified by 
the annual skills audit.   

 Action: Specific training plans for 2021 would be brought to the next meeting 
 
 
 
14. Working Together 
 
 MB referred to the Lambeth briefing from the Director of Education which a governor had attended.  

The briefing had covered legislation/guidance for schools, particularly health, Covid guidance and 
the reduction in PAN.   
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 Action: MBr to upload the presentation from the briefing to GovernorHub  
 
 Mbr reported that the Working Together briefing paper has not been published this term, but as 

soon as this is done, Mel will circulate to governors on GovernorHub.   
 Action: MBr to circulate Working Together report when publised 
  
15. Any Other Business 
  

 MBr asked that since London is entering Tier 3 and some boroughs are closing their schools, what 
is the situation in Lambeth and would the school finish the term as usual.  RM replied that she 
would await instructions from the LA before any decision is made.  RM expressed the concern that 
if a child catches Covid this week then their teacher would have to isolate over Christmas.   
 
A governor asked how many positive cases there were in school and RM replied that during the 
last six weeks there have been four confirmed cases, but nothing in the last week.   

 
 MBr asked about home learning in January if the school was not able to open due to Covid and 

RM confirmed that this can be implemented with 24 hours’ notice.  The problem for the school is 
that some parents do not have the technology or are able to support their children in home learning.   
A governor asked about the position providing iPads for children and JC replied that some chrome 
books have been purchased for families who do not have laptops for their children and another 
order for laptops has been placed.  Currently, the school does not have enough laptops for whole 
school closure, only for bubble closure.   

 
 RM highlighted to governors that the school has been in the press twice this year, and the 

information has been circulated to governors and is also on Governorhub.   
 
 BJ left the meeting at this point.   
 
16. Confidential Matters 
 
 Part B – Confidential minutes 
 
17. Dates of Next Meetings 
 
 The next of the set of meetings were noted: 
 

• ACPCC – 25 January 2021 

• Resources – 25 January 2021 

• GB – 1 March 2021  
 

 The Chair thanked all governors and sent best wishes for the Christmas holidays.   
 

 
Chair  Date ______01/03/2021____________ 
 
 
 

 
 
 
 

 
Action Report 
 

 Action Lead Update 
 

Deadline 

8 To contact the new governors regarding joining 
the two committees.   

MB   
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 Action Lead Update 
 

Deadline 

13 To present specific governor training plans for 
2021 to the next meeting. 

OB   

14 To upload the presentation from the Lambeth 
briefing to GovernorHub.    
 

MBr   

14 To circulate Working Together report when 
available. 

MBr   

 


