
OFSTED Priority 2 

Improve the quality of education so that it is consistently good or better, by ensuring that teachers:  
– raise their expectations of what pupils can do and achieve  
– set more demanding work, so that all pupils, including the most able, disadvantaged pupils and those who have SEN and/or disabilities, 
make consistently good progress in English, mathematics and in a wide range of subjects  
– use assessment effectively in order to plan activities that extend and deepen pupils’ learning  
– provide pupils with more opportunities to apply their mathematics skills to solve problems and develop their reasoning skills.  

 

EIF: Leaders adopt or construct a curriculum that is ambitious and designed to give all pupils, particularly disadvantaged pupils with 

SEND, the knowledge and cultural capital they need to succeed in life. 

 

Target Action Monitoring Lead Dec Easter Summer  

Senior leaders 
make sure that 
the quality of 
education is 
consistently 
good  so that all 
pupils make 
strong progress 
across the 
curriculum  
 
 
 
 
 
 
 
 
 
 
 

Leaders to ensure a 
broad curriculum is in 
place, which clearly 
identifies what pupils 
are expected to learn in 
every subject/ term 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Visits from the Senior 

School Improvement 

Adviser to review impact 

and monitor Ofsted 

outcomes. 

Monthly Action Group 

Meetings  with the 

Director of Education  

Governors challenge 

action plans at 

committees 

 

 

 

RM/ 

Senior 

leaders/ 

Middle 

leaders 

 

 

 

 

 

COG 

 

 

Senior and middle 

leaders review and 

plan for a robust, 

clear and progressive 

curriculum in place, 

across all required 

subjects in the 

national curriculum.  

 

 

 

 

 

 

Whole-school 

curriculum in 

place 

covering the 

full range of 

statutory 

national 

curriculum 

subjects, 

published on 

website. Staff 

received 

appropriate 

training to 

develop a 

deep 

understanding 

of progression 

Curriculum 

securely in 

place, and 

fully 

implemented. 

Reviews 

undertaken 

by middle 

leaders to 

identify 

strengths and 

weaknesses. 

Subject 

leaders 

collated and 

produced 

portfolios for 



 
 
 
 
 
 

 

 Leaders and 
managers 
consistently 
monitor the 
extent to which 
the planned 
curriculum is 
enacted. 

 

 Pupils make 

strong progress 

across the 

curriculum, 

including those 

deemed 

disadvantaged 

and those with 

SEND.  

Regular walks and 

coaching with the HT 

 

 

 

 

 

 

 

 

 

 

 

 

Subject leader 

monitoring shows 

pupils make strong 

progress across the 

curriculum, 

evidenced in books 

and pupil interviews. 

Lesson visits show 

teachers reflect 

strong knowledge of 

the subjects they 

teach. 

within 

subjects. 

 

 

 

 

Monitoring 

timetable in 

place and 

fully 

implemented 

allowing 

middle 

leaders to 

monitor 

subjects in 

depth. 

Outcome of 

monitoring 

reported to 

senior leaders 

and acted on. 

Assessment 

information 

show a large 

majority (not 

less than 90%) 

of all pupils, 

the subjects 

they lead. 



including PP 

and SEND 

pupils make 

expected 

progress in all 

subjects. 

 

 
 
 
OFSTED Priority 1 
 
Improve the effectiveness of leadership and management by ensuring that:  

– senior leaders make sure that the quality of teaching and learning in key stages 1 and 2 is consistently strong across the curriculum so that 
all pupils make good progress  
– the funding used to support disadvantaged pupils is making a greater difference in these pupils’ achievements in reading and mathematics  
– subject leaders develop their monitoring role by checking the quality of teaching and pupils’ progress to raise standards in their subjects.  
 
 
EIF: Leaders focus on improving teachers’ subject, pedagogical and pedagogical content knowledge in order to enhance the teaching of 
the curriculum and the appropriate use of assessment. The practice and subject knowledge of staff, including newly qualified teachers, 
build and improve over time. 
 
Leaders engage with their staff and are aware and take account of the main pressures on them. They are reailistic and constructive in 
the way they manage staff, including their workload. 
 
 

Target Action Monitoring Lead Christmas  Easter July 

Leaders 

continuously 

improve 

teachers’ 

Plan and implement 

a robust 

professional 

development plan 

Senior leaders 

evaluate 

effectiveness of 

professional 

JC  

 

Audit of 

professional 

development needs 

of staff identified. 

Monitoring shows 

teachers reflect 

strong subject 

knowledge and 

Proportion of 

pupils, 

including PP 

and SEND 



subject 

knowledge 

which ensures 

the Quality of 

Education is 

consistently 

good or better  

to enhance 

teachers’ 

understanding of 

the whole- school 

curriculum and it’s 

delivery. 

development 

opportunities. 

 

Leaders at all levels 

evaluate the impact 

of PDM as reflected 

in teachers’ delivery 

of the curriculum. 

 

 

 

 

 

 

 

One-year 

professional 

development plan 

in place. 

pupils are 

making strong 

progress against 

ambitious 

curriculum 

endpoints. 

pupils, 

making 

expected 

progress and 

achieving 

expected 

standards in 

line with 

targets across 

the 

curriculum. 

Use assessment 
effectively in 
order to plan 
activities that 
extend and 
deepen pupils’ 
learning  
 

Teachers implement 

the curriculum and 

are acutely aware of 

ambitious 

endpoints. They 

implement lessons 

which build on 

pupils prior learning 

and are challenging 

to meet ambitious 

end points.  

Leadership team 

monitors curriculum 

implementation and 

pedagogy 

 

SIP visits confirm 

leaders’ evaluation 

of curriculum 

implementation 

 

 

SLs/MLS/Teachers 

Monitoring shows 

teachers are 

beginning to use 

prior learning in 

introducing new 

concepts. SEND and 

PP pupils are 

supported 

effectively and are 

reaching ambitious 

end points. 

Teachers and 

adults at all 

levels are 

building on prior 

learning and 

progress is 

strong overtime. 

Pupils are able 

to recall 

significant 

knowledge as 

identified in the 

curriculum.  

Teachers are 

confident at 

adjusting 

teaching and 

selecting the 

most 

appropriate 

activities, 

ensuring ALL 

pupils, 

including 

those who are 

disadvantaged 

or with SEND 

to make 

strong 

progress. 



Maths 
A robust 
mathematics 
curriculum 
allows pupils to 
make storng 
progress at all 
levels 
 
 
 
 
 
 
 
 
 
Children to 
become more 
confident in 
arithmetic 
 
 
 
 
 
 

Review mathematics 

curriculum. Put a 

curriculum which 

addresses the needs 

of all pupils. 

 

 

Ensure opportunities 

are available for 

pupils to reason and 

apply in mathematics. 

 

Develop pupils’ 

arithmetic skills by 

providing them with 

plenty of 

opportunities to 

practise and 

consolidate thereby 

achieving mastery. 

 

 

 

Regular lesson visits 

 

 

 

 

Maths lead to 

monitor  

 

 

 

Maths lead to 

monitor  

SIA to confirm 

progress against 

target 

EC White Rose 

curriculum 

introduced to 

teachers and they 

received 

appropriate training 

in its delivery. 

 

 

 

 

Times table 

practice 5 x a day 

everyday 

 

Focus on 

calculations as 

planned in the 

White Rose Scheme 

 

 

 

 

 

White Rose 

curriculum fully 

implemented. 

Pupils 

demonstrate 

mastery in 

objectives 

covered, as a 

result of 

practice and 

consolidation 

activities. 

 

Half termly 

assessments 

show at least 

90% pupils make 

expected 

progress, and 

not less than 

____ are 

achieving the 

expected 

curriculum 

goals. 

95% of maths 

lessons to 

incorporate 

reasoning 

attainment in 

line with page 

2 and average 

progress to be 

more than 6 

steps 

 

 

Proportion of 

pupils in Key 

Stage 1 and 

Key Stage 2 

(end of key 

stages) 

achieved the 

expected 

standards in 

line with the 

national 

average and 

progress score 

in Key Stage 2 

not similar 

from the 



 

 

 

 

national 

score.  

English 
 
All pupils, 
including those 
deemed 
disadvantaged 
and those with 
SEND become 
fluent readers 
by the end of 
Year 2. 
 
 
 
 
 
 
 

 

Develop and 
implement a robust 
phonics teaching 
programme (RWI) 
 
 
Complement 
phonics programme 
with a strong 
reading curriculum 
to develop 
comprehension skills 
and a genuine love 
of redaing. 

 

Lesson visitsSix- 

weekly assessment of 

phonics (re-grouping 

following 

assessment) 

 

Lesson visits 

 

 

 

 

 

RM/ RS  

 

 

 

 

 

All staff trained 

using RWI, RWI fully 

implemented, from 

Reception through 

to Year 2. 

 

Half termly 

assessments show 

not less than 85% of 

pupils on track. 

 

Pupils identified as 

not within age-

related phase 

receive appropriate 

intervention. 

 

 

Half termly 

assessments 

show not less 

than 85% of 

pupils on track. 

 

Pupils identified 

as not within 

age-related 

phase receive 

appropriate 

intervention. 

 

 

Outcome of 

Year 1 

Phonics 

screening 

check not 

below 85% by 

the end of 

the year. 

 

 

Proportion of 

pupils 

achieving the 

early learning 

goal in 

reading 

similar to 

national 

average. 

 



Proportion of 

pupils 

achieving 

expected 

standard in 

Year 2 similar 

to national 

average. 

 

Reading 

progress score 

in line with 

national 

average, 

proportion of 

pupils 

achieving 

expected 

standard by 

the end of 

key stage 2 

well within 

national 

average. 

 

 

 

 



OFSTED Priority 3 

Improve pupils’ attitudes to learning by ensuring that:  

– teachers raise their expectations of pupils’ behaviour by not accepting disruptions during learning time  
– pupils consistently demonstrate high levels of concentration and do not waste learning time  
– pupils take care and pride in presenting their work neatly.  
 
EIF – School has high expectations for learners’ behaviour and conduct and applies these expectations consistently and fairly. This is 
reflected in learners’ behaviour and conduct.  Learners’ attitudes to their education or training are positive. They are committed to 
their learning, know how to study effectively and do so, are resilient to setbacks and take pride in their achievements. 
 

Target Action Monitoring Lead Dec Easter Summer 

The school has 

high expectation 

of behaviour and 

conduct 

 

Pupils attitudes 

to learning are 

positive; children 

are committed to 

learning and are 

resilient 

Continue with Building 

Learning Power 

introducing new half 

termly themes 

Introduce PDW 

curriculum 

Introduce new 

behaviour team who will 

lead behaviour across 

the school and 

introduce; 

 Academic 

mentoring  

 Nurture room 

 Forest school 

 ASD support 

 

Behaviour monitored 

and tracked half termly 

 

Behaviour walks  

 

SLT I playground 

Pupil interviews 

BT 

 

 

Attendance remains 

above national 

Fixed term exclusions are 

used appropriately and 

show a downward trend 

Bullying, aggression and 

derogatory language, if 

they occur are dealt with 

quickly 

 

 

 

 

 

 

Attendance 

remains 

above 

national 

Fixed term 

exclusions 

are used 

appropriately 

and show a 

downward 

trend 

Children are 

rarely sent 

tout of class 

 

 

Attendance 

remains 

above 

national 

Fixed term 

exclusions 

are used 

appropriately 

and show a 

downward 

trend 

Bullying, 

aggression 

and 

derogatory 

language, if 

they occur 



  

 

 

are dealt 

with quickly 

Children are 

rarely sent 

out of class 

 

 

 

 


